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Establish AGS/FPS

Wiaring G Identify specialists to add to the group DIGGS/ DFI Liason

Including pile testing and driven piling
specialists Identify and engage with Establish Industry

potential early adopters

People —
Industry feedback on AGS Piling Draft Feedback on requirements, schema and documentation ~ O"9°N9 contlngjous e lores
Engage individuals (on beta)
and organisations to help
with the development Webinars, videos, articles etc. v1.0 launch Ongoing videos, articles etc.,

of AGS Piling and its to provide updates and guidance as required for updates and guidance
implementation

Ongoing continous feedback from industy

beta launch Publicity via external publications - to build awareness of AGS Piling v1.0 launch Ongoing publicity, with emphasis shifting to

Publicity via AGS Website and LinkedIn - to gather initial industry feedback on draft release sulbhass i s sy susiet B e e

Engagement with major client organisations, e.g. via Major client organisations incorporate AGS Piling
GAOF into their standard specifications

Issues to be addressed include those

) arising from the AGS/FPS Working
Establish .
GitLab sit Group and industry as well as those
L raised internally within AGS
) : . : » Address issues raised on schema Ao updates_ 1G9, I Identify improvements for v2,
Review and develop schema - consider reinstatement of driven piling (to include futureproofing review) response to industry S T ) TR (a1 (e
feedback

Create web based Review and develop documentation beta launch Improve guidance documentation, Ongoing improvement of documentation,

documentation e.g. case studies (which may also be published) in response to industry feedback

Process

Development of schema,
documentation and
specification, followed by
implementation within the
industry

Some practitioners starting to experiment with AGS Piling Early adopters starting to produce and  Increasing adoption of AGS Piling on
but not normally used on live projects exchange AGS Piling on real projects real projects

Industry starting to include
AGS Piling in project specifications

Develop workflows for Working Group to test schema on Provide example datasets for use by

Establish ; . -
stablish use cases proposed use cases example dataset (not a live project) practitioners and developers

Some practitioners starting to experiment with scripting, Early adopters starting to use scripting

e.g. Python, to create and process AGS Piling to handle AGS Piling on real projects Routine use of scripting to handie AGS Piling

Technology

the industry (initially ground engineering, then more general)

Consider the functionality/ methodology that software might need - document this to Software developers experimenting with AGS ... then developing beta ... then full implementation of AGS Piling ... and hopefully eventually also in
be shared with software developers Piling implementation versions in selected ground ddomain software relevant BIM/GIS software

Development and testing
of methodologies,
resources and software to
support implementation

Ultimate goal is AGS Piling established and in regular use within

Identify and engage with software developers ... then extend to relevant general
working within the ground domain purpose software (BIM, GIS etc.)

Work on AGS Piling validator (extension of work on
AGSi validator)

Ongoing development of AGS Piling validator and other
tools

Release AGS Piing validator

Notes Dates that may be implied from the years shown on the horizontal axis should be considered to be indicative only. This is not a programme. The For more information on AGS Piling, visit:
sequencing of activities shown is appropriate, but durations and timings are tentative. In practice they will depend on many factors, including availability AGS — Association of Geotechnical and Geoenvironmental Specialists — AGS Piling (Draft)
of resources (both AGS, FPS and external), issues arising from industry consultation and any technical challenges that may arise.
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